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Seemingly Highly Paid Executives, in Most Cases, Have Risen From
the Ranks---Those Who Draw $25,000 Run Into the Thou-

sands, Though

By JOHN WALKER 'HARRINGTON.

&

ITH what measure of money a man

W shall be pald for his services ls
the question of the hour.

Since the close of the BEuropean war
the dollar-a-year men have gone back
t0 thelr desks and the ranks of ekecutive
management are closing in compact forma-
tion. “Salaries of $25,000 annuvally are grow-
ing frequent, if niot common, while there are
Tundreds, and perhaps thousands, of men
who are actually earning $50,000 and more
sach year. Bo great has become the in-
centive to reward special ability that there
are flso women In executive positions who
are very near the $50,000 class and many
more are on the way. The invention of the
typewriting machine In 1878 was the fore-
runner of the feminine eloment in business,
but it has not heen until the last decade that
the high salaried women of business have
excelled as sarners of real money,

Surveys of the large citles of the United
States made by correspbndents of Ture New
Yorx HEmawp reveal an Increasing demand
for men and women who can get results, for
human beings who can actually produce
instead of pose and evolve theories.

A= the metropolis brings to it talent from
all parts of the country looking for a mar-
ket the number of $26,000 and $50,000 men
ta large in New York, although Chicago is
a close second. In the large Industries of
the lake front there are from forty to forty-
five men who are getting $50,000 a year or
mores while it Is estimated that about 376
are recelving a yearly stipend of $25,000 or
ovVer.

It Is hard to find men who are worth
from $25,000 to $60,000 a year, albeit there
In a surplus of those who think that they
are. Gen. T. Coleman du Pont was once asked
the secret of succesa and he summed it up
in the words: “Only ocdinary work brings
ordinary pay.” There e the quest for the
near superman in the realms of [ndustry
and commerce, and especially is this so in
these days of readjustment and reconstruc-
tion. = -

Most of the promotions in these fields
come from within organizations to which
men belong, although lately agencies have
had a hand in negotia for candidates to
fill the advanced positions in the armies of
fi , Industry and ce. According
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. Salaries of $50,000 2 Year Common

Accurate Estimates Cannot Be Made

to the Natlonal Employment Agency of this
city, however, the search for the men who
can make good is being carried to all parta
of the country and the agencies are asked
to search every field for high priced men,
no matter who else may happen to have
them., In one day this concern placed a
mine locater at $25,000 a year and a railroad
engineer to go to China for a like sum.

For the presidency of hundreds of indus-
trial corporations in this country, according
to B, C. Forbes, an annual salary of $25,000
is not unusual, while much larger sums are
often paid. Production engineers, who huve
succeeded the unlamented efficiency experts,
are recelving enormous salaries, although
they seem only relatlvely so, as they are
based on results. One well known master of
mechanical processes Ir getting $67.000 a
yvear, of which $12,000 is fixed salary and
the balance based on output,

In banking and trust company circles
large salaries are given to those officials
who demonstrate thelr ability as getters of
new business. In the large metropolitan
bank, for Instance, the chalrman of the
board who is rated according to his acquaint-
anceships and his influence draws from
$76,000 to $100,000, the president $50,000 and
the vice-presidents $30,000, $20.000 and
£10,000, according to their rank and number.

In the transportation circles rallroad
presidents often command $100.000 a year
salary and more, their value being de-
termined by their ability to ralse capltal, to
direct the traffic details and above all to
davelop new sources of Income or to find
men who have the brains and the creative
abllity to do so.

Many of the men who recelve large sal-
arles also have other means of income
from rovaltiee on Inventlons, or from the
earnings of companies in which they are
interested, which may double or triple thelr
fixed honoraria.

Theas rewnards, however, as are their
salaries, have been earned by making new
opportunities, instituting economies, or in
some wny afdding to the sum of human
wealth or to the commonweal,

ANl phases 6f human endeavor which have
heen crowned with the high rewards of from
$26 000 to $60,000 a year or more are re-
veaied In the nccompanying sketches of
men and women who have won recognition
for themselves and also served humanity.

BysLOTEs Pem sred that bright young man

Personal Sketches Reveal Secrets of Success

FRANK HEDLEY.

HANK HEDLEY, general manager of
F the Interborough, gets $560,000 and
additional salaries of §15,000, to say
nothing of substantinl royalties from his
yhrious patents. He is an Englishman of
mechanical bent, who came here as a youth
with a kit of tools, whigh stood him in as
sood atend as the cat of one R. Whittington,
who became Lord Mayor of London,

Youpg Hedley had a grondfather who
bullt a locomotive, but left no estate that
anybody could notice. On his arrival he got
a job as & repalr man in the shops of the
Erie Rallroad in Jersey City and began at
once to earn & great deal more than he was
paid for doing. This attracted the attention
of his superiors, and they were still more
struck by the new ways he suggested of
doing old things, for there may be modern
methads even of repairing Erie locomntives
as many of them still survive,

The Inventive mind of Frank Hedley car-
ried him further when he went with the Man-
hattan Elevated Rallroad as a foreman and
Iater became master mechanic with the IKings
County Elevated in Brooklyn. His abilities
caught the notice of Charles T. Yerkes and
resulted in Mr. Hedley golng to Chicago.
where he was nt first superintendent of mo-
tive power for the Lake Street Elavated and

then consulting engineer of the North Went-

ern Blevated in the, Windy City,
When the mn-wa’ whae belng put inte com-
roleslon in this ciy the officinls of the older

named Hedley and induced Him to return
and apply his tralhs of thought without
brakes to the management of the trafMc
through the hig tunnel. Mr. Hedley hae
been on the upgrade ever slnce, He Is now
qne of the busitst men In New York in his
efforta to keep the Interborough on the move.

stenographer to a $42,000 a year offl-
clency oxpert, but Miss Sarah H.

Young has had the system of the magic
touch with which ahe has atcomplished
feat in the bhusiness world.

After an education In the public schools
of Minnesota she took n course in A business
college, She then became secretary to Gov.
John A. Johnwson, and was thrilled by a deep
interest in executive work. She had fallen
in love, head over heels In love, with her
job—and she has been ever since,  Although
she s far from fickle, she has the habit of
loving the last position best and doing her
work with all her might. While ahe was
mecrotary to George T. Simpson, the Attor-
ney-Genernl of Minhewota, Miss Young
wtudled ,Jnw at nights at the 8t. Paul w
School,

When for a whila she grew tired of the
routine of office life she tried homesteading
In Montana. The young woman, hoWever,
folt that farming was not in her line, and
white she worked at it #he went after another
‘mental grub stake. This time she booked
up on all the kinds of efficlency she could
jearn about and then made some of her
gpecinl kind, which proved a great success,
Bhe sdon made for herself a place and a
name in the city of the Golden Gate and l=
as much as over Infatuated—with work.

——

I'l' is a far reach from a §30 a week

far from home In quest of fame and
fortuna and returned crestfallen to

the abode of his parents. As he looked from
hls father's howse one morning he saw the
glint of a very bright pebble and went over
and pleked It up. This was the beginning of
the world famous gem mines of Goleonda,
und also the Insplration for the mdst profit-
able leoture ever delivered. "Acres of Dia-
monds," which «the Rev. Dr. Ruswsell H.
Conwell hax delivered six thousand times In
all parts of this country and throughout the
world, Fle mnkes $50,000 & year out of this

ONCE therk was a youth who wandered

activity alone, and glves away most of it
to help poor young men cut the facets of
their talents on the- wheel of education.
Starting as a poor boy himself, Dr. Con-
well managed to get through Yale and a law
school, and Meen turnad from the bar to
what is accounted the most unprofitable
calling on earth, that of the ministry. All
the same, he has made in his most Interest-

RUSSELL H. CONWELL. f

Ing career as lecturer, author, journalist
and clergyman no less than $11,000,000, At
the age of T8 he is still very much witalized
and filled with the spirit of helpfulness and
prophecy,

When he started the Baptist Temple In
Philadelphin, ome of the largest churches in
America, he had only fAfty-seven cents, which
was contributed by a little sick girl, who sald
that in her opinion the bullding cught to be
started at once.

He is ulso yhe president of Temple Unl-
versity in the City of Brotherly Love,

For a poor youth, born of poor parents
and having felt the sting of poverty, Dr.
Conwell has had the friendshlp of moreé
of the great ones of the earth than many
men who were born to high estate. He
knew Intimately Lincoln, Longfellow, Ollver
Wendell Holmes, Emerson and Bryant, and
abroad he was on famillar terms with Dick-
ens, Tennyson and Caribaldl

In himself he s the best example of all
that he preaches and teaches.

OLIDAYSBURG, Pa., Is not at all the
H cheerful place that Its name implies.
For a boy born on a farm near that
hamlet life Ald not loom much In the way of
78000 a year, but to Samuel Ren came a
vision of the world beyond. He was clerking
in a county store when he heard strange
stories of the rallroad survey, which led him
to apply for a place as a rodman, Tt does not
require a high order of bralns to carry and
hold a colored stafl for others to sight at
through the theodolite, and some men stay
in the occupation of acting as a lay figure
for years,

To Samuel Rea appeared the possibilities
of the great rallroad system, and out of the
engineering department of the Pennsylvania
he proceeded by steady strides to the head
of the entire corporation. He was for a time
in the employ of the Baltlmore and Ohlo,
hut It did not take the Pennsylvania hmg to
realize that hg was too valuable to be away
from the organization which Initiated him.

As a superintendent of bridge construction
and erentor of road bods and embankments
e followed out the best traditlons of engl-
neering. His hold on the art of rallroading,
however, was due to his abllity to see big
things far ahead. His supervislon of the
worg of copstruction of the Pennsylvania‘'s
tun under the Hudson and the East
rivers, and of the monumental and classic
plle known as the Pennsaylvanin Station
brought him the degres of Doctor of Sclence
from the University of Pennsylvania when
hit giant task was done. 4

LBERT HENRY GARY as chairman

of the board of the United States

Steel Corporation gets $100,000 a

year, a-nominal sum, which does not nearly

represent his annuul income, as he also has
certain stocks and bonde.

When he was graduated from the law de-
partment of the University of Chicago he
was glad to get §12 a week as a clerk, and
at the end of three years and,a haif he had
risen to the high estate of taking $45 from
his Baturday pay envelope. He branched
out Into the practice of law on his own ac-
count and made a $2,800 cleanup the first
yoar. At this time he was living in his home
town of Wheaton, 1ll., where he had gone
to the public schools as a former's boy, and
he alao practised law in Chicago,

Among his fOrst cllents were  Willinm
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Deering and John W. Gates, the latter ol

‘whom was ready even then to wager a mil-

lion dollare that the young lawyer would
get on. Mr. Deering and Mr. Gary attended
the same church In Chicago, and, although
Mr. Gates was not a pewholder Mr, Deering
brought him and Mr. Gary together. Mr.
jates was then making barbed wire and Mr.
Deering agricultural implements,

Out of the acquaintanceship of the three
men grew many important developments in
steel and wire industry, which in the course
of time brought about the merger of many
corporations and finally the creation of the
United States Steel Corporation.

The reason that Judge Gary has succeeded
s0 well Is that he has a wonderfully creative
mind and a genius for amalgamation, which
he displayed In the case of that great com-
bination which ls composed of more than a
dosen steel companles, all working harmoni-
ously toward a common goal.

UT of the diamond acre of haseball
many riches for the salarisd are
satherad,

Judge Kenesaw Mountain Landis, the
abeelute dictator of baseball, from whose

decistons there |s no appeal, recelves an an-
nual reward of 350,000, in which Is ineluded
his $7,000 palary as United States Judge
for the Northern District of Illinols.

He lves In Chicago, where he practised
law for many years and distinguished him-
self as a prosecutor in special cases.

Among the favorite players of the na-
tional game are Babe Ruth, whose pay for
his work at the bat is $30,000 4 year. That
of Ty Cobb is a like sum. -—

The great leaders of the game, however,
do mot depend entirely on their salaries, as
they also derive Incomes from moving ple-
ture rights and similar’ enterprises,

UGENE G. GRACE, the president of
the Bethlehem Steel Company, gets
only $100 a week, according to the

books, but as he is pald in acgordance with
results Also his salary may be counted as
far more than that, Charles M. Schwab,
who discovered him, has stated publicly that
Mr. Grace earns about $1,000,000 Annually
and sometimes more.

Clerking in a country store at Goshen,
N. J, was the way that Eugene . Grace
sturted, He spent his nights in study and
his afternoons off on the baseball diamond.
Thus he obtalned much knowledge and dis-
covered when It was that 2 man knocked
out a home run. Hy sticking to his baseball
and his books he won a scholarship which
helped him through Lehigh University and
gave him his degree as an electrical engl-
neer. "

Belleving that there was a future in the
steel business, he got a position with Beth-
lehem and worked with all his might

“Who's that rookie over there T asked Mr,
Schwab one day as he was walking through
the mills and saw Grace with sweat dripping
into . his eyes.

“I sea,” was all that he sald when he was
told, but from that day the advance of Eu-

gene G, Orage was rapll, He made the
prealdency In 1012 and has bewn at the top
of a great industry ever since.

Hls #sucoess, although thle recipe may

seem Indeed antiquated materinl, was due to
hia tirelsss ysarning for work and his abil-
ity to sea the good points in others,

OME one once asked Samuecl Vauclaln,
the president of the Baldwin Loco-
motive Works of Philadelphin, what

his salary was,
“Hleased If I know,” was his veply, for this
was before the days of income Inguisitions.

“T've been so busy wokking that T never
thought about ft.”

Tt was then more than 850,000 a4 yenr and
what with the Interest which Mr. Vauclain
has In the great factory which suapplies
locomotiveas ta all the world, his Incoma (8
far beyond the sum regarded as a most
important milestone In life

“Sammie” Vauclain, as he was known to
his Intimates, began hie quest of fortune as
a laborer In the rallroad roundhouse at Al-
toona, Pa., near where the long And heavy
traina come lumbering out of the tunnels
on thelr way to smoke bound PIttsbure.
Hy sealously cleaning out the plpes and the
tenders of locomotives and pollshing up the
brasses he learned more about the Insides
of the great moguls of the ralle than many

engine drivers.

For sloven yeara he worked as a laborer
enrrying a doner pall to the tasks of a hard
day, and coming back aiwnys with a head

and T
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full of ideas. ke rose in the confidence of
the Pennsylvania and when several large
locomotives were belng built at the Baldwin
worke he was chosen to go to the Baldwins
to supervise thelr construction. This was
his first introductlon to the establishment,
of which he became the head In three years
after he entered its employ. Such {a Samuel
Vauclain, whose chief hobby is work and
who gets along, as he says, by attending
strictly to his own business. Decorated by
two nations for his services In the European
war, he stands In & prominent place ns the
head of a great industry.

ON!: of the highest pald professions in

the world is that of the sxpert min-

Ing engineer, who Is pald for ser-
vices on the basis of the results nbtained
through his advice and counsel.

John Hays Hammond, whoee salary and
fees from a well known firm of ocopper
miners ig sald to have been $1,000,000 & year,
is typical of the men whose function is to
separate Mother Earth from her treasure
trove. He is a born explorer, a delver Into
the my#teries of the world and has In no way
been hampered by a varied technical educa-
tion. After a boyhood spent in San Fran-
cisco young Hammond entered the Sheffield
Scientific School of Yule University, His
father, a graduate of West Point and u thor-
ough going person, insisted on his going to
the School of Mines at Frelberg, for that
waas in the days when everybody belleved
that education had to be made in Germany.
The first man he tackled for a job was the
late Senator George Hearst, a noted gold
mine owner,

“The only ohjection that I have to you,”
sald the Benator, “is that you have been to
Frelberg and have your head filled with a
lot of fool theories, Don't want any kid
glove engineers.”

“If you promlse not to tell my father,”

rejoined the applicant, “1 will tell you
something.”

“All right,” assented the Senato

"I @idn't learn a single thing in Ger
many."

Bo It was that at 7 o'elock the next morn
Ing the youthful engineer went to work wnd

ey Are Earne

4ep. working twelve hours a day for a long
time. On his advice his employer invested
milllons of dollars, Mr, Hammond, in order
to further prepare himself for his calling,
joined the United States Geological Survey
a8 an examiner of gold mines and also took
practical training as an ordinary workman
and also as a foreman.

O8T of us in this land have belleved

At some time or other that we

could write for the movies. Some-

times we gend "serip” to the mill and when

we get it back, as we usually do, we are sure

fo think that we ses the grist of it on the

screen in A clnema drama based on our stolen
Hlury.

All the more reason why all putative and
would-be scenario writers should de honor to
Miss Frances Marlon, who is reputed to ear:
860,000 & year by writing screen plays thui

arrive. She Is now a director as well and
b T T
5t :

:
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MISS FRANCLS MARION.,

may often be seen-at some favorite “locs
tlon" sitting in her own speclally marked
camp chalr und ordering the goings and
comings of a mimic world.

Mise Marion s Interested especinlly In the
enterprises of Mary Pickford and Douglue
Falrbanks, who are reported to have enor
mous Incomes. It is estimated that the twa
of them realize halfl a million dollars an-
qu:nll_\-_ but whether this Is the exact figure
(oes not matter so very much, for everybody
knows that the saluries of the screen folk
are very large, even after the salt of pub
lHelty has been removed,

Charlie Chaplin is sald to have an snuual
salary of $650,000, and other bright lumin.
arfes of the moving pleture skies who began

f.'onfirmo;'on Elghth Paps

Chicago’s Notable List of High Salary Men

ELF-MADE men who came up out of

minor positions into the seats of the
- mighty In  commerce

abound In the city of Chicago

Ume of the best known of these (& Thomas
E. Wilson, the packer, who forced hls wuv
by sheer will to the heud of a great Industry
His malary 18 given as $126,000 a vear,

In the subjoined alphabeticnl list are the
names of gome of the men In Chicago who
recelve 350,000 salaries or more
W. G. Bierd, president Chicago and Alton

and  finunce

Rallroad Compuny
Henry A. Blalr, president Chicago Surface
Lines.

Henry W. Boyd, president Armour Leather
Company,

Britton 1. Budd, president Chicago Elevated
Rallroads.

E J. Buffington, pregident Illinols Stee] Com-

Py,

Willlam M. Burton, president Standard Of
Company of Indiann

Leomard A. Bushy, president Chiongo Rafl-
ways Company

H. E. Bypam, president Chicago, Milwaikes
and_Bt. Paul Rallroad

Frederick W. Croll, vice-president and theas-
‘urer of Armour & Co

W. H. Finiey, president Chicago and North-
western Rallroad

Jumeés B. Forgan, chnirman of the
Hrectors First Natlonal Rank

J. E. Gorman, president Chicago, Rotk
Island and Pacifie Rallroad Company.

Charles H. Hodges, vice-president American
Radiator Compan

Hale Foldan, president Chicago, Burlington
and Quiney Rallroad Company,

Claude C. Hopkine, chalrman Lord & Thomas
Advertising Agency,

Edmund D. Hulbert, preaident Merchants
Loan and Trust Compnny . also president
Corn  Exchange DBank, aleos president
IMinols Trust and Savinge Aank

Bamusl Insull, prosident of Commonwealth
BEdison Company, also president of the
Peoples Gas Light and Coke Company.

H. A.Jdacksan, president Chicago Pneumatie
Tool Company

D F Kelly, vice-president @hd gene

board o

ager Mandel Brothors Department Store.
H. R. Kurtie, president Monon Rallroad
Charlea H. Markham, president Ilinols Cen-

tral Rallrond ]
Harold P McCormick presldent

tional Harvestor Comparn
Cyrus MeCormick, chairman of board Inter

natlonal Harvester Company

Interna-

Grden Trevor MoeClurg, president A, C. M
Clurg & Co., publishers,

Arthur Meeker, goneral manager and vice
president Armour & Co

H. H. Merrick, prezident Chileago Greal
Lakes Trust Company

John J. Mitchell, chairmas e Mlinvois
Truwt Company Merchants Lo an
Trust Company and Corn Kxohnnee Hanl

George M. Reynolds, president Gontinenta
and Commercinl Natlonal Bank

Juljus Rosenwald, president S irs, Roeligek
& o

¥ Rudolph, lee-president Amerdican Can
Companny

Frederick W, Rueckhelm president Riaeo)
helm Birothers & Feksteln

John 8 Runnells, president Pullman Com
pand

Charles Schweppe, vie v-president and mgen
ernl managor Lee, Higeinson & Co,

John G. Shedd, president Marshall Fisld &
o

W. P Bidiey, vice:president and general
olns:| Western Electrie Compan v

Jumes Elmpson, vied-president and Eonern

munnger Marshall Fleld & Co

H t W. Stewart, chalrman board Btand
ard Ol Company of Indians

W, B. Storey, presiden? Banta Fe Knliroad

Sllas 'H, Strawn, president Montgomer:
Ward & Co

B. E. 8Sunny, president Chicago Telephone
Company

F. W, Upham, president Consumers Com
pany

Frank O. Wetmore, president First Natlons
Bank

Thomas 2. Wilson, president Wilson & Co
There are about 3756 men who are krnowt

to Be in recelpt of 325000 salaries. whicd

they reanched by making themselves indis

pensntle In thelr respective Neolds,



